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Research on Technical Management of Decoration Engineering for the
Innovation Platform of Yijiang District’s Talent Enclave in Shanghai
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Abstract : Decoration projects involving the renovation of industrial buildings pose significant challenges in
technical management due to the constraints of existing structural conditions, spatial functional
transformations, and the coordination of multiple specialized construction teams. Taking the decoration
project of the innovation platform for Yijiang District's talent enclave in Shanghai as an example,
this paper analyzes the key control points in technical management for decoration engineering by
supervision units, focusing on aspects such as on-site measurement verification of existing buildings,
the use of sample sections as a guide, the construction of light steel keel partition walls, soundproof
and fireproof node connections, and the coordinated construction of ceiling electrical conduits. By
implementing pre—construction measurement verification, confirmation of sample sections through
supervision, on—site acceptance of critical processes, coordination of schedules and resources, and
closed—-loop information management, the project effectively addressed issues such as deviations
in the original building's axis, variations in floor heights, connections at partition wall nodes, and
conflicts arising from the coordination of multiple specialized teams. The practice demonstrates that
a supervision management model centered on technical control points can enhance the construction
precision of decoration projects, reduce the risk of rework, and provide a reference for similar
renovation projects involving industrial buildings.
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