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Abstract : With the rapid development of China's EPC general contracting market, the design institute-led EPC
model has emerged as one of the mainstream approaches in the construction sector, leveraging
advantages such as early—stage design involvement, technical coordination, and full-cycle integration.
As the core component of this model, design management directly impacts project timelines, quality,
investment returns, and implementation risks. This paper examines the prominent challenges in current
design management practices within design institute—led EPC projects, and proposes optimization
strategies across organizational structures, process controls, collaboration mechanisms, technical
support, and risk mitigation. The findings provide actionable insights for enhancing design institutes'
EPC project management capabilities and boosting their market competitiveness.
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	浅谈以设计院主导的 EPC 总承管理包项目中的设计

