R LA TR BEg A A £ 1] DAL ] et
B RO SRIE 5T

K
HIGMEFRBRAT, #dt HiX 430000
DOI:10.61369/ERA.2026070007
& E . ERIERIMBRENRAEFHESHAREEEERENZLTT, EXRPEEFEIETESIISERE. Vg
ERAKEEZER, PEFRAORAEGFNSIN, AXRREARTRIMBENRANEHNNBREEEYE, RASIRT
BREEAREN., BTAARHASERARBAEFZERTEEZERE, EHEME, REBCTESITEE,
FREXRBILE., RASAEESAANZEKTESHI R, HNSEHNERE. sUEHSKIEREEARERIEA
=HEMEREEE, S7EANTRERBIEMYISIaTRRNEHIEREZ.,
X B i\ EIME; &SNRAEH; TETSE; SREE; shislE
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Abstract : Cost control during the construction phase of building projects serves as the cornerstone for
ensuring investment returns. However, common challenges such as disorganized change order
management and uncontrolled material/equipment costs severely hinder cost target achievement.
This study systematically elucidates the essence and significance of construction—phase cost control,
while analyzing root causes including inadequate contract management, suboptimal construction
organization designs, and insufficient cost awareness among personnel. Proposed solutions include
strengthening change order management, optimizing procurement mechanisms, and enhancing
contract management and cost accounting capabilities. Supporting measures are developed through
three dimensions: establishing accountability systems, implementing end—to—end dynamic monitoring,
and upgrading managerial competencies, ultimately providing actionable cost control pathways for
engineering projects.

Keywords : construction phase; cost control; engineering change; contract management; dynamic
monitoring
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