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Effective Application of BIM Technology in Construction Project Management

Zhao Quanquan
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Abstract : With the continuous improvement of informatization in the construction industry, BIM technology, as
a revolutionary tool, is profoundly transforming traditional construction project management models.
Starting from the fundamental characteristics of BIM technology, this article systematically analyzes
its core value in construction project management. It explores the application challenges faced by BIM
technology in areas such as schedule management, cost control, and quality and safety collaboration,
including key issues such as inconsistent standard systems, mismatched organizational structures,
insufficient application depth, and a shortage of interdisciplinary talent. Based on this analysis, specific
solutions are proposed, including optimizing organizational structures, improving data standards,
strengthening integrated management throughout the entire process, and establishing a talent
development system.
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