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Research on Budget Preparation and Settlement Control for Decoration
Projects — A Case Study of a Decoration Project at Chengkai Center
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Abstract :

The decoration project of the Angel Club in the K2—-1 annex of Chengkai Center falls under the

category of a special high-end renovation project for existing buildings, presenting management

challenges such as numerous overlapping operations, a wide variety of materials, and high

requirements for finished product protection. This paper systematically explores the application path

of the bill of quantities pricing method from the perspectives of budget preparation and settlement

control. It analyzes key technical points such as the division of overlapping construction interfaces,

standardization of change orders, and management of material sample sealing. A control mechanism

integrating budget and settlement is proposed, aiming to achieve dynamic cost control through

collaborative management throughout the entire process, providing practical reference for refined cost

management in similar commercial office space renovation projects.
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