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Abstract :

Combining the current status of risk management in construction projects, this article elaborates

on the importance of risk management and provides an in—depth analysis of the challenges in risk

management for construction projects in terms of awareness, systems, technology, collaboration,

personnel, and other aspects. It proposes targeted, scientifically feasible solutions and constructs

a comprehensive, multi-tiered risk management system. This provides theoretical references and

practical guidance for construction companies to enhance their risk management capabilities, avoid

project risks, and ensure the smooth progress of projects, thereby promoting the sustainable and

healthy development of the construction industry.
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