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Construction Difficulties and Control Measures for the Fine Decoration
Project of Holiday Inn Pudong Airport
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Abstract : This paper takes the fine decoration project of Holiday Inn Pudong Airport in Shanghai as the research
object, analyzing the main technical challenges and management difficulties encountered during
construction under complex conditions such as special airport hub control, high—grade fire—resistant
materials, large—scale multi-system fire protection linkage, and multi—disciplinary coordination in high—
rise structures. It proposes a series of approaches, including precise construction on aviation—adjacent
work surfaces, full-process traceability of fire—resistant materials, optimization of fire protection
system linkage commissioning, and integrated coordination of decoration and fire protection structures,
providing effective construction solutions and practical experience for fine decoration projects of public
buildings under special environmental conditions and high—standard requirements.
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