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Abstract :

Schedule management runs through the entire construction process in construction project

management and plays a crucial role in cost control and project timeline planning. Affected by multiple

factors such as construction organization, material supply, personnel skills, and external environment,

schedule management faces significant uncertainties. To address common issues encountered during

actual project progression, it is essential to optimize material and equipment management, allocate

personnel reasonably, strengthen schedule inspections, dynamically adjust construction plans, and

improve organizational management mechanisms. These measures can enhance dynamic control

throughout the process, improve construction efficiency and resource utilization, achieve project

timeline goals while ensuring quality, and provide support for the smooth progression of construction

projects.
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