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Abstract :

Currently, some construction projects still suffer from issues such as loopholes in quality control and

inadequate implementation of safety responsibilities, leading to various quality hazards and safety

incidents. Based on the actual situation of construction engineering management, this article first

analyzes the core connotations and importance of quality and safety control, then systematically

explores specific measures for quality control in construction engineering management, followed by

an elaboration on the key paths for safety control. Finally, it summarizes the core viewpoints of the

entire article and proposes optimization suggestions, providing theoretical references and practical

insights for the standardized and refined implementation of quality and safety control in construction

engineering management, thereby facilitating the high—quality and safe development of the construction

industry.
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