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Abstract :

Quality management in construction projects is a crucial aspect of ensuring the quality of the

project entity and safeguarding the safety of people's lives and property. Currently, there are still

prominent issues in quality management concerning design plans, construction materials, construction

personnel, and management capabilities, which hinder the overall improvement of project quality.

Strengthening technical document management, enhancing departmental collaboration, implementing

strict material control, and clarifying quality responsibilities can effectively enhance management

efficiency and reduce quality defects. Quality management is closely related to safety management,

and by employing systematic and meticulous management and control measures, the coordinated

development of quality and safety in construction projects can be promoted.
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