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Analyzing Effective Ways to Improve Construction Safety Management
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Abstract :

Based on the characteristics and existing issues of construction safety management in building

engineering, this paper analyzes effective pathways to enhance management levels. Construction

safety management faces objective challenges such as confined working spaces, complex

environments, and long project durations, while also grappling with problems like insufficient safety

awareness, inadequate supervision models, outdated technical methods, and deficient management

systems. In response to these issues, strategies are proposed, including clarifying management

responsibilities, implementing supervision mechanisms, improving construction technical proficiency,

and refining management systems. By establishing a four—-pronged management framework, this

approach promotes standardization and normalization of safety management, ensuring the safety of

personnel on construction sites and the quality of engineering projects.
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