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Risk Prevention in Quality Management of Construction Engineering
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Abstract :

This article systematically analyzes five major challenges in quality management of construction

engineering, including deviations in the implementation of technical disclosures, ineffective control over

the source of material quality, weak management in process, perfunctory acceptance of concealed

works, and insufficient quality awareness and skills among personnel. To address these issues, from

the perspective of refined management and control throughout the entire process, corresponding risk

prevention measures are proposed, including establishing a visual technical disclosure and process

standard system, improving a full-process traceability mechanism for materials, strengthening quality

confirmation during process handovers, implementing an imaging and joint acceptance system for

concealed works, and establishing a hierarchical quality responsibility list and dynamic assessment

mechanism.
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