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Abstract :

Budget control for construction engineering costs is a core aspect of project management and

investment supervision, directly related to the rational use of construction funds and the realization

of project benefits. This article analyzes the main challenges currently faced in budget control,

including budget deviations caused by insufficient design depth, uncertainties arising from market

price fluctuations, inconsistent quality in bill of quantities preparation, uncontrolled management of

construction changes, and the disconnection between budget and settlement. In response to these

challenges, specific countermeasures are proposed, such as optimizing management during the design

phase, improving dynamic price adjustment mechanisms, enhancing the quality of bill of quantities

preparation, strengthening control over change orders, and promoting closed-loop management

throughout the entire process.
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