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Construction Management and Technical Application in Urban
Renewal Projects
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Shanghai Energy Construction Group Co., Ltd., Shanghai 200122

Abstract : Nowadays, roads in the central areas of many cities have begun to exhibit issues such as crisscross
cracks, settlement around inspection wells, and water accumulation on the road surface, necessitating
comprehensive renewal and reconstruction for a permanent solution. Such renewal and reconstruction
projects differ significantly from new construction projects, as the "transparent" construction site and
the unclear location of old underground pipelines pose new challenges to construction organization.
Taking the "Phase Il of the Urban Renewal and Livelihood Security Initiative Project — Construction
Lot 2 of Backstreets and Alleys in Shenhe District" as an example, this paper analyzes and proposes
construction management measures under multi-objective collaborative control for urban renewal
projects. By adopting technical measures such as asphalt concrete arch adjustment and anti-
settlement manhole covers, it explores an effective and replicable path to address persistent urban
road issues, contributing to the healthy and sustainable development of China's urban renewal and
construction sector.
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