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for State-Owned Power Enterprises Under the Background of the
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Abstract : The development of the new power system exerts a fundamental impact on the types of materials,
supplier allocation and value generation mechanisms involved in state—owned power enterprises.
Designed focusing on supply guarantee, safety, price and delivery, traditional power supply chains
can no longer well adapt to new scenarios including the rising proportion of new energy, equipment
renewal, energy storage development and refined carbon accounting. Combining supply chain
management with state—owned enterprise governance, this paper conducts analyses from theoretical,
policy and practical perspectives. It indicates that building a green and low-carbon supply chain is far
more than merely optimizing procurement. Instead, enterprises should take green procurement as a
starting point, follow carbon data as the main thread, boost supplier collaboration, allocate resources
based on full life-cycle management, and guarantee operational safety and resilience, so as to
incorporate all relevant segments into systematic planning. As supply chain leaders, state—owned
power enterprises shall coordinate systems, digital tools, supplier performance management, carbon
footprint tracking, logistics and resource recycling, and transform their supply chains from "material
supply guarantee chains" into "green and low—carbon value chains"..
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