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Abstract : Multilingual linguistic landscape is an intuitive manifestation of the tension between localization and
globalization. This paper takes Zhongliao Village in Sanya, Hainan, as a case study to analyze the local
steadfastness and global adaptation of its language landscape. The study finds that the village's language
landscape encompasses four major scenarios: cultural tourism signage, public emergency communication,
commercial services, and military—civilian co—construction, forming a dual logic of integration between
local rootedness and global outreach. At the local level, Chinese serves as the core language and Li
cultural symbols as the carrier; at the global level, English functions as a universal medium, with Russian
and Korean as targeted adapted languages. Currently, there are still issues such as the precision of cultural
translation, the breadth of language adaptation, and the lack of functional synergy. Based on this, the
paper proposes optimization strategies to provide empirical references for ethnic villages to achieve both
the preservation of local culture and global service adaptation in the context of globalization.
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