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Abstract :

Power engineering management needs to achieve a dynamic balance between schedule and cost.

According to the main path method, earned value analysis and other theories, there are situations such

as uneven digital application and lack of coordination mechanism. Establish a dynamic monitoring

system through BIM and the Internet of Things, and combine multi-objective collaborative models and

cross—departmental strategies to optimize resource allocation ; the case proves its effectiveness, and

the future intelligent technology and standardization system are the development direction.
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