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As higher education institutions in the new era implement the fundamental task of fostering virtue
and cultivating talent, the innovation of comprehensive student community management models
has become a crucial approach to improving educational quality. Counselors, as the core force in
community—based education, directly influence the effectiveness of community development through
their competencies. This paper takes the construction of the "One-Stop" student community at Mingde
Academy, Beijing Institute of Technology, as a practical context and systematically examines the
practical pathways and measures for enhancing counselors' educational capabilities within the context
of academy system reform. The findings indicate that through multidimensional strategies—such as
conceptual reshaping, role empowerment, institutional innovation, and platform support—counselors
can achieve a composite role transformation from *“affairs managers” to “growth mentors” and
“community governance facilitators” . This transformation significantly strengthens their capacity
for value guidance, targeted intervention, collaborative synergy, and professional development. The
exploration presented in this paper offers experiences worthy of reference for deepening the reform of
“Four—All Education” and innovating student work models in higher education.
one-stop student community; counselors; educational capabilities; Mingde Academy; ideological
and political work in higher education
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