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Trade friction poses significant challenges to highly export—oriented traditional manufacturing clusters in
county areas, yet whether its impact is unidirectional remains controversial both theoretically and practically.
This paper takes the eyewear industry in Danyang, Jiangsu Province, as the research subject. Based on
monthly import and export data of eyewear in Jiangsu from 2024 to 2025, field research at 10 businesses,
and 213 consumer questionnaires, it constructs and tests an analytical framework for the double—edged
sword effect covering four dimensions: export markets, technological innovation, supply chain restructuring,
and industrial structure. The study finds that trade friction exerts both inhibitory and forcing effects on the
Danyang eyewear industry: on the negative side, from January to October 2025, imports of eyewear in
Jiangsu decreased by 28.92% year—on-year, with a significant number of overseas market orders being
suspended or canceled due to high tariffs, and the industry's average profit margin falling below 10%; on
the positive side, exports increased by 5.64% against the trend during the same period, with enterprises
accelerating their expansion into emerging markets such as RCEP countries, ASEAN, and Latin America,
and new business formats like cross—border e-commerce experiencing explosive growth, while consumer
acceptance of domestic brands significantly boosted confidence in industrial transformation. Typical cases
further reveal three differentiated transformation paths, but small and medium-sized enterprises (SMEs),
which constitute the majority of the industry, face difficulties in replicating the paths of leading enterprises
due to multiple resource constraints. Based on this, this paper proposes a "downgraded replication"
strategy and hierarchical policy recommendations. Overall, trade friction represents a double—edged
sword for county—level export-oriented industrial clusters, causing short—term pain but promising long—
term benefits.

trade friction; industrial cluster; double-edged sword effect; export resilience; industrial upgrading
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