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Exploration and Analysis of the Integrated Application of Preferential
Procurement and Cost Control in Construction Project Management
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Abstract : In construction projects, the procurement costs of materials and equipment typically account for 60%
to 70% of the total project cost, and the quality of procurement management directly determines the
direction of project costs. This article focuses on the two key management dimensions of "preferential
procurement"” and "cost control," analyzing the current status of procurement and cost management in
the construction industry, and exploring the necessity and implementation paths for their integration. By
establishing a supplier grading and evaluation system, implementing centralized procurement models,
and other strategies, bidirectional empowerment of procurement efficiency and cost control can be
achieved. Practical applications demonstrate that the integrated approach can reduce overall project
procurement costs by 8% to 15% and decrease the risk of project delays by approximately 20%,
significantly enhancing the overall performance of project management.
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