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Abstract :

With the rapid development of the construction sector and intensifying market competition, cost control

during the construction phase has become a critical component of project management, directly

impacting a project's economic returns and ultimate success. This paper, grounded in comprehensive

management throughout the construction process, systematically outlines key aspects of cost

control—including contract management, material/equipment management, and progress payment

oversight. It thoroughly analyzes prevalent issues such as unscientific construction organization

designs, inadequate cost management awareness, and frequent market price fluctuations, and

proposes targeted measures such as optimizing construction organization designs, strengthening cost

management awareness across all staff, and enhancing the professional competence of personnel.

The study aims to provide actionable strategies for precise cost control during project execution,

further improve cost—effectiveness during construction, and offer valuable theoretical and practical

guidance for achieving project economic objectives.
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