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Practical Experience in Fuel Energy Saving, Cost Control and Cost
Management of Thermal Power Plants
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Abstract : Fuel consumption is the core link of energy saving and cost reduction in thermal power plants, and it is
also a key component of cost control in thermal power plants. The effectiveness of its control directly
affects the operational efficiency and market competitiveness of thermal power plants. Currently,
some thermal power plants still have problems such as low fuel utilization efficiency, lax consumption
control, and prominent cost waste. They are difficult to meet the development needs of energy
conservation, low—carbon and lean operation. This paper closely combines the actual operation status of
fuel management in thermal power plants, and from the aspects of the basic level of fuel control, the actual
operation of energy saving and cost reduction, the ways of cost control, and the practical guarantee
measures, sorts out the existing practical operation problems, and proposes practical optimization solutions
with operational feasibility. By optimizing the actual operation process, strengthening on-site control, and
improving the guarantee mechanism, achieving the dual goals of fuel energy saving and cost control will
provide reference practical experience for the high—quality operation of thermal power plants.
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