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Abstract : The renovation and upgrading of old elevators are effective means to enhance residents' quality of
life and strengthen urban management. The ultra—long—term special national debt funds have played
a positive role in addressing issues such as funding shortages for renovations, slow project progress,
and low cooperation among various parties. This paper takes the utilization of ultra—long—term special
national debt funds as a starting point, elaborates on the identification of targets for renovating and
upgrading old elevators, funding arrangements, implementation processes, quality management, and
post-renovation maintenance. It proposes suggestions based on risk assessment, full-process project
management, and multi-party participation to improve renovation outcomes and the level of public
safety management.
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governance
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