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Research on the Construction of Collaborative Governance Model for Cluster
Training of Intelligent Welding Technology Major under the "Three Group
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The "Three Group Leaders" mechanism is an organizational innovation in the reform of key teaching
elements under the Vocational Education 101 Initiative. Centered on the collaborative leadership of
industry, enterprise and college group leaders, it realizes in—depth industry—education integration and
systematic transformation of talent training. Taking the intelligent welding technology major cluster as
the research object, this paper constructs a collaborative governance model for cluster training under
the mechanism based on collaborative governance theory. Adopting the triple linkage mode as the
operation carrier and competence mapping as the technical link, the model systematically connects five
core teaching elements including majors, courses, teaching materials, teachers and practical training
within a unified industrial logic framework. This paper proposes a four—stage implementation path of
positioning research fields, establishing teams, linking teaching elements and continuous iteration. It
also discusses four key focuses including benefit alignment, standard guidance, on—the—job learning
exploration and tool support, aiming to provide theoretical reference and practical guidance for major
cluster training in vocational colleges.
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