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Exploration of Enterprise Financial Sharing and Process Reengineering
Practices in the Context of Digital Transformation
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Abstract : Digital transformation goes beyond mere technological accumulation and triggers a restructuring
of financial value logic. This article transcends the superficial understanding of “cost reduction and
efficiency improvement" and focuses on three core paradoxes in the construction of financial sharing
centers: standardization and flexibility, centralized control and business empowerment, and data
transparency and information security. Based on the practices of energy enterprises, it proposes that
process reengineering is the key to realizing the value of financial sharing centers. Furthermore, it
elaborates on the evolutionary path from process automation to intelligence, and from control-oriented
finance to ecosystem-oriented finance. By constructing a closed—loop diagram and an advanced
model, it provides an analytical framework that combines theory and practice for enterprises to
address transformational contradictions and establish a forward-looking financial governance
system.
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