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Analysis on Improving and Enhancing the Performance Management of Public

Institution Budgets
Li Yanling
Ruzhou City 120 Emergency Command Center, Ruzhou, Henan 467599

Abstract : Under the backdrop of continuous deepening of budget management reform, strengthening the
budget performance management of public institutions and improving the efficiency of fiscal fund
utilization is an important way to enhance the utilization efficiency of fiscal funds. This article reviews
the current actual situations of grassroots public institutions in terms of performance awareness,
budget arrangement, process supervision, evaluation system, and informatization construction, and
analyzes the underlying reasons such as institutional mechanisms, overall planning, and personnel
support. It proposes improvement measures from perspectives such as ideological construction,
process improvement, supervision control, result application, and digital transformation, in order to
standardize the budget management of the units, strengthen the leading role of performance, achieve
rational allocation of fiscal resources, and comprehensively enhance the service performance of public
institutions.
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