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A Practical Study on Project Tracking Audit of Construction Investment Group
from the Perspective of Integration between Business and Audit
Liang Weiguan
Guangdong Rising Construction Investment Group Co.Ltd., Guangzhou, Guangdong 510650

Abstract : The full industrial chain operation model of the construction engineering sector within the Construction
Investment Group presents challenges for follow—up auditing due to diverse business formats, long
supply chains, and complex coordination. From the perspective of integrating audit with project
management, this paper systematically outlines a "four—dimensional integration" approach—
covering organization, processes, data, and methods—based on the practices of a provincial state—
owned construction investment group. It establishes a key control point system and a closed-loop
rectification mechanism spanning three phases: project initiation and bidding, construction supervision,
and settlement and delivery. The paper also explores the comprehensive support provided by digital
technologies such as BIM and drones, offering practical reference for similar enterprises.

Keywords : industry-audit integration; follow-up audit; construction and investment group; full industry
chain; audit rectification
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