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Common Problems and Optimization Strategies in the Process Management of
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Abstract : Under the strategic backdrop of "mass entrepreneurship and innovation," private universities need to
use innovation and entrepreneurship projects as a vehicle to strengthen the cultivation of students'
innovative spirit, practical abilities, and entrepreneurial awareness, helping them adapt to the highly
competitive employment environment. However, constrained by factors such as educational
resources, faculty strength, and management mechanisms, the process management of university
student innovation and entrepreneurship training programs often faces numerous problems, requiring
universities to make more beneficial attempts. Based on this, this paper discusses the importance
of process management of College Students' Innovation and Entrepreneurship Training Program
projects from the perspective of private colleges and universities, as well as the common problems in
links such as project approval, implementation, mid—term control, final acceptance, and achievement
transformation, and then puts forward targeted improvement strategies for reference.
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