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Abstract :

In the management of electric power construction projects, quality and schedule management are

crucial aspects. Currently, there are issues such as the lack of a construction quality assurance

system, inadequate bidding and tendering standards, and incomplete quality management measures.

To enhance quality management, attention should be paid to influencing factors such as personnel,

materials, and equipment, strictly selecting participating entities, strengthening material supervision and

technical change management, and reinforcing supervisory functions. For schedule management, a

comprehensive system should be established, incorporating tools such as Gantt charts, administrative

intervention methods, and network planning techniques to achieve scientific control. Through

systematic measures, the quality and schedule of engineering projects can be effectively ensured,

promoting the steady development of electric power construction.
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