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An Exploration of the Application of Supply Chain Collaboration Models in
Logistics for Large Coal Production and Distribution Enterprises
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Abstract : As the market-oriented reform of the energy sector continues to deepen, the efficiency of the logistics
systems operated by large coal producers and distributors directly impacts the economic benefits
of their operations and the stability of the energy supply chain. Traditional coal logistics face issues
such as fragmented processes, information isolation, disconnection between supply and demand,
and resource waste, making it difficult to meet the demands of large—scale, routine coal production
and distribution operations. A supply chain coordination model can integrate resources from
upstream and downstream sectors, facilitate the flow of logistics, information, and financial flows,
and achieve integrated and coordinated operations for production and distribution logistics. This
paper analyzes the existing problems of traditional logistics models, discusses the value of the supply
chain coordination model, proposes specific application strategies from the perspectives of resource
coordination, information coordination, operational coordination, and mechanism coordination, and
summarizes measures for implementation to help coal enterprises optimize their logistics systems,
reduce operational costs, and enhance their industry competitiveness
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	供应链协同模式在大型煤炭产销企业物流中的应用探究

