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Research on the ways to build young cadre team in universities under the
background of "Double First-Class” initiative

He Rushuang
Organization Department of Xiangtan University, Xiangtan, Hunan 411105

Abstract : Advancing the "Double First-Class" initiative in universities requires not only building a first-class
faculty and cultivating top—notch innovative talents, but also developing a high—quality young cadre
team that is politically committed, educationally proficient, administratively capable, responsible, and
morally upright. Given the common deficiencies in developing young cadre team in universities, this
paper analyzes key issues in four core areas—cadre selection and appointment, training, performance
evaluation, and incentive mechanisms—based on actual governance practices in higher education,
and proposes systematic pathways for improvement. The objective is to offer theoretical insights
and practical guidance for cultivating a young cadre team in universities characterized by political
robustness, professional proficiency, moral integrity, and dynamic vitality.
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