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Dilemmas and Breakthroughs in the Cultivation of Student Backbones in
Private Universities from the Perspective of Organizational Education
Yang Ming
Zhejiang Yuexiu University, Shaoxing, Zhejiang 312000

Abstract : Student backbones constitute a vital force in conducting organizational education within private universities.
Drawing upon the author’ s experience as a Party organization officer in a secondary school (college)
and incorporating interview data from several private universities in Zhejiang Province, this paper
systematically analyzes the prominent challenges currently confronting the cultivation of student backbones
in private higher education institutions. The study reveals that existing issues include utilitarian selection
biases, unsystematic training mechanisms, superficial role performance, and insufficient support for student
development. At a deeper level, these problems stem from deviations in educational philosophy, inadequate
institutional frameworks, limited resource allocation, and a lack of synergy among stakeholders. From
the holistic perspective of organizational education, this paper proposes a reconstructed framework for
cultivating student backbones, exploring effective pathways through rigorous selection, systematic training,
enhanced practical engagement, and improved support systems.

Keywords : private universities; organizational education; cultivation of student backbones; role of
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