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Abstract :

With the steady progress of urbanization and the continuous deepening of infrastructure construction in

China, construction enterprises have been enjoying expanding market space while facing increasingly

fierce industry competition. Internal human resource management has become a crucial factor affecting

their sustainable development. Human resources serve as an important source of core competitiveness

for enterprises, and its management quality is closely related to project quality, cost control, work

safety and corporate development. Based on practical conditions, this paper analyzes the problems

existing in construction enterprises in terms of staffing structure, training mechanism, performance

incentive and employee stability. Furthermore, it puts forward improvement strategies including

improving the recruitment and allocation system, innovating career development paths, optimizing

performance appraisal and incentive mechanisms, and strengthening corporate culture construction, so

as to support the high—quality and sustainable development of enterprises.
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