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Research on Operational Difficulties and Resource Integration Strategies for
Chinese Enterprises Conducting Business Visits to Latin America — A Case
Study of Colombia
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Abstract : As economic and trade cooperation between China and Latin America continues to deepen,
Colombia, as the fourth largest economy in Latin America, has gradually become a key node for
Chinese enterprises to expand into regional markets. However, business visits, as a prerequisite for
cross—border investment decisions, face numerous operational challenges, such as a complex legal
environment, cross—cultural communication barriers, and inefficient local resource alignment. Based on
resource—based theory and cross—cultural management theory, and combined with the practices of
typical Chinese enterprises conducting business visits to Colombia, this paper systematically identifies
operational difficulties and proposes a "ternary collaborative cross—border resource integration
model." This model integrates cross—cultural management experience, multinational enterprise
operational mechanisms, and entrepreneurial resource integration capabilities, providing Chinese
enterprises with actionable approaches to improve the effectiveness of their business visits. The study
suggests that establishing a resource integration framework with three dimensions—personal network
capital, organizational experience transfer, and cultural symbol communication—can reduce trial-and—
error costs during the visit phase and enhance the efficiency of building cross—border trust.
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