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On Knowledge Risk Management of Automotive Design and
Development Projects

Hao Xihua
IAT Automotive Technology Co., Ltd., Beijing 100176

Abstract : This article takes the BEV automotive development project of Company A as a prototype and
introduces the intellectual property search and investigation work and the problems exposed in Project
X. Through customer discussions and drawing on the infringement avoidance experience of industry—
leading agencies, a comprehensive analysis of the intellectual property risks of the project was
conducted from the preparation of technical solutions to the output of each stage.

Based on the background of Company A, this article elaborates in detail on the timing of risk prevention
and control intervention and the work content of each process, and outlines an intellectual property
risk prevention and control workflow that matches the development of the entire vehicle. This process
realizes the full process management of risk prevention and control, safeguarding the company's
technical service output.
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