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Research on the Optimization of International Market Expansion Paths for
Foreign Trade Enterprises under the New Pattern of Cross-border E-commerce
Rong Ying
Guangdong University of Foreign Studies, Guangzhou, Guangdong 510006

Abstract : This paper focuses on the international market expansion paths of foreign trade enterprises under the
new pattern of cross—-border e—~commerce, analyzing the current situation of brand transformation,
digital empowerment, and supply chain resilience construction. In response to core issues such as
the lag in the construction of self-owned brands, inefficient data application, and the fragility of
the logistics system, it delves into the causes such as the inertia of OEM thinking, the shortage of
compound talents, and the scattered layout of overseas warehouses. The research proposes three
optimization paths: implementing a brand differentiation strategy to enhance added value, building
a data-driven system to optimize precise marketing, and improving the overseas warehouse
network to reduce logistics costs. This strategy aims to drive foreign trade enterprises to shift from
price competition to value competition, achieving quality improvement, efficiency enhancement, and
sustainable development in global operations.
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