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Research on the Impact of the "Design-Production Integration” Factory
Model on the Global Expansion of International Brands in the Context of
Cross-Border E-Commerce — A Case Study of Supply Chain Optimization at
MYMUMMADEIT

Yin Jingjing
Yiwu Jinghe E-Commerce Co., Ltd., Yiwu, Zhejiang 322008

Abstract : The maturation of cross—border e~commerce is reshaping the supply chain organization methods of
international brands, with the traditional hierarchical model of "design overseas and production outsourced"
being replaced by the integrated design—production factory model. This paper takes the supply chain
optimization practices of MYMUMMADEIT, an Australian light luxury streetwear brand, as the research
object. It analyzes the mechanism of the integrated factory model in shortening product iteration cycles,
strengthening quality—penetrative control, and driving sustainable material substitution. The paper also
elucidates the supply chain strategies that support brand global expansion through this model from three
aspects: digital collaboration, flexible manufacturing, and distributed warehousing. It provides theoretical
explanations and practical references for small and medium-sized cross—-border brands to achieve
international market penetration through organizational innovation at the manufacturing end.
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