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Abstract : For special industries such as petroleum, chemical engineering and environmental protection that
feature high technical barriers and stringent safety controls, state—owned enterprises need to balance
industry adaptability and comply with compliance risk prevention and control requirements when
implementing sole—source procurement. Taking sole-source procurement as the research starting
point, this paper analyzes the core control logic and compliance practical value of sole—source
procurement by differentiating definitions, comparing process differences, and dissecting application
scenarios as well as practical cases of its segmented modes. It provides theoretical reference and
practical guidance for standardizing the implementation of sole-source procurement, preventing
procurement risks and improving procurement efficiency in special industries.
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