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Abstract : Since the beginning of the new era, with the continuous acceleration of urbanization and infrastructure
construction, civil engineering has entered a stage of high—quality development, highlighting the
increasing importance of project management. However, in actual management, many common
problems still exist, such as imperfect management systems, low overall quality of management
personnel, inadequate information management, and weak cost and safety control. These problems
restrict the improvement of project quality and efficiency. This article analyzes common problems in
civil engineering management in the new era, explores corresponding solutions, and proposes targeted
improvement measures based on practical experience. The aim is to provide a reference for optimizing
the level of civil engineering management and promoting the healthy and sustainable development of
the civil engineering industry.
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