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Analysis of Construction Quality Management Measures During the
Construction Process
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Abstract : This study aims to systematically explore the establishment of a quality management system
and its implementation path throughout the entire construction process. It first defines the core
connotations and objective system of quality management, and then analyzes prominent issues in
current construction projects concerning management systems, personnel quality, and management
philosophies. Based on this analysis, the article focuses on proposing a comprehensive governance
plan covering six dimensions: system establishment, skill training, material control, technical disclosure,
multi-party coordination, and cost control. This plan aims to provide theoretical references and
practical guidance for construction enterprises to achieve coordinated improvements in quality, safety,
and efficiency.
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