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Abstract :

Against the backdrop of intensifying competition in the construction industry and the accelerating

evolution of the overall market environment, achieving refined cost management throughout the entire

project during the construction phase has become a pivotal strategy for construction enterprises to

enhance their core competitiveness and achieve high—quality, sustainable development. Based on

this, this article will analyze the significance of refined cost management in the construction phase

of architectural engineering projects, explore the existing issues in the management process, and

propose certain refined management measures. It is hoped that this will better strengthen construction

enterprises' overall cost management capabilities during construction.
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