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Analysis of Key Control Links in Construction Project Management and
Discussion on Optimization Paths

Xie Wenhua
Guangdong Hongguang Construction Development Co., Ltd., Foshan, Guangdong 518000

Abstract : This paper analyzes the core significance of construction project management in improving project
quality, ensuring project returns, and reducing safety incidents. It then points out existing issues
in current management, such as insufficient emphasis on safety management and inadequate
implementation of management systems. Finally, it proposes targeted control points and optimization
strategies from six dimensions: enhancing the quality of management personnel, scientific cost control,
optimizing departmental communication, advancing informatization construction, strengthening material
management, and enhancing on-site safety management, providing scientific guidance for construction
project management practices.
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