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Abstract :

With the rapid development of China's construction industry and the continuous improvement of

urbanization level, the scale and complexity of construction projects are constantly increasing, which

puts forward higher requirements for construction engineering management. This paper expounds

the important role of construction engineering management in ensuring project quality, controlling

construction cost, ensuring construction safety and promoting the sustainable development of the

industry. Aiming at the problems existing in the current construction engineering management, such

as outdated management mode, low informatization level and inadequate personnel quality, it puts

forward targeted innovation methods from the aspects of management concept, technical means

and talent team. Finally, it summarizes the full text, points out the development trend of construction

engineering management, and provides reference for the high—quality development of the construction

industry.
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