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Challenges and Optimization Strategies for the Integrated Renovation of
Existing Subway Stations and Surrounding Commercial Plots —Taking the
Renovation Project of Shanghai Jufeng Road Station as an Example

Xu Siheng
Tongji Architectural Design (Group) Co., Ltd., Shanghai 200092

Abstract : Currently, China's urban rail transit has entered a new stage of development characterized by "slowing
incremental growth and optimizing existing stock," with the renovation and upgrading of existing subway
stations becoming a core focus of rail transit construction. The compatibility between stations and
surrounding plot development directly determines the level of integrated station—city development. Adaptive
renewal projects have been successively initiated for early—-built rail transit stations in Shanghai, among
which the integrated renovation project of Jufeng Road Station and its surrounding commercial plots holds
significant research value. This paper takes the renovation project of Jufeng Road Station as the research
subject, employing a combination of case analysis and engineering practice summarization to outline the
implementation path and design challenges of collaborative renovation between the station and surrounding
commercial development. The study highlights the necessity of coordinating station renovation with
commercial development, identifies issues in core areas such as management, design, and construction
during the integrated renovation process, and proposes optimization strategies and implementation
recommendations. This provides practical references for the renewal of existing subway stations and their
integrated development with surrounding plots, effectively promoting high—quality coordinated development
between rail transit and urban space.
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