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Research on Capital Chain Security and Key Internal Control Node Design in
Real Estate Construction Enterprises

Liu Zhonghua
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Abstract : Inrecent years, regulatory policies on the real estate industry have continued to tighten. Measures
such as the "three red lines," presale funds supervision, and centralized land supply have forced
enterprises to shift from extensive expansion to refined and economical operations. Construction
projects are characterized by long cycles, high capital intensity, and multiple participating parties,
making risks such as cost overruns, schedule delays, and fund misappropriation common and directly
threatening corporate survival. From a practical perspective, this paper analyzes the weak links in the
internal control system of real estate construction enterprises throughout the entire project lifecycle.
Drawing on the concept of "business—finance integration and business—finance alignment," it proposes
an optimized internal control path covering key nodes such as land acquisition decisions, project
management, fund payment, and tax planning. The research shows that establishing a risk—oriented,
process—driven dynamic internal control mechanism, with a focus on implementation rather than mere
accumulation of rules, is an effective guarantee for stable project execution and sustainable corporate
development.
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