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Research on the Collaborative Optimization Mechanism of Compensation and
Performance for Professional Ranks in Enterprise A

Zou Yang
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Abstract : In the context of the high—quality development of state—owned enterprises, professional staff
members constitute a crucial technical force and business backbone for Company A (a state—
owned enterprise in Nanchang City). The effective integration of their salary and performance plays
a vital role in enhancing employee motivation, retaining talent, and strengthening the company's core
competitiveness. This paper selects the professional ranks of Enterprise A as the research subject,
analyzing and discussing the company's current rank system, compensation system, and performance
appraisal system. It identifies existing issues and proposes improvement suggestions, providing insights
for optimizing compensation and performance for professional ranks within the enterprise and offering
valuable references for related management tasks in other state—owned enterprises of a similar nature.
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