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Application Research of AI-powered Financial Tools under the Financial
Shared Service Model in Xinjiang Regional Companies

Rong Ti
Shihezi Capital Water Service Co., Ltd., Shihezi, Xinjiang 832061

Abstract : Driven by both the digital economy and regional coordinated development strategies, the Xinjiang
regional company faces multiple pressures to enhance financial management efficiency, strengthen
risk control, and support strategic decision—-making. As the core vehicle for corporate financial
transformation, the financial shared service model exhibits unique operational characteristics in
Xinjlang—a region characterized by its vast geography, multi-ethnic population, and distinctive
economic structure. The introduction of Al-powered financial tools offers a new approach to
addressing challenges faced by traditional financial shared service centers in Xinjiang, such as high
costs, slow responsiveness, and data silos. Using the Xinjiang regional company of environmental
protection firm SC Group as a case study, this paper first analyzes the underlying logic of how Al tools
align with Xinjiang's regional financial shared service model, and finally proposes an implementation
roadmap encompassing business model adaptation, data governance, scenario—specific solutions,
and capability development, aiming to provide theoretical insights and practical guidance for the
intelligent financial transformation of enterprises in Xinjiang and similar regions.

Keywords : Al-powered financial tools; financial shared service model; Xinjiang regional company;
efficiency transmission
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