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Cultivating digital literacy among primary and secondary school principals is pivotal for the digital
transformation of education. The Outline of the Plan for Building China into a Powerful Nation in Education
(2024-2035) proposes the implementation of a national education digitalization strategy. As core leaders
in school digital development, principals' digital literacy is crucial for the depth of this transformation.
Drawing from theories such as evidence-based teaching, principals face dilemmas such as inadequate
planning capabilities, weak diagnostic abilities, lack of driving force, and absence of iterative capacity in
evidence acquisition, analysis, application, and feedback. These manifest as data being detached from
school-based needs, gaps in evidence transformation, difficulties in translating evidence into practice, and
challenges in forming evidence—-based closed loops. The causes of these dilemmas lie in delayed cognitive
reshaping, a disconnect between training and needs, fragmented support systems, and a lack of evaluation
and incentives. To facilitate the transition of principals from "technology operators" to "evidence-based
digital leaders," it is necessary to reshape their cognition, optimize training, improve support systems, and
establish comprehensive evaluation mechanisms.
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