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Analysis of the Current Situation of Safety Management in Building
Construction and Corresponding Measures

Lv Linbin
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Abstract : The safety management of building construction is directly related to personnel safety, project
progress, and corporate image. Currently, there are issues in management such as inadequate safety
awareness among construction personnel, an incomplete safety management system, outdated
technical methods, and insufficient supervision. By enhancing safety awareness and implementing
graded accountability, improving the safety management organizational system, strengthening pre—job
training for personnel at all levels, strictly enforcing management measures, balancing macro planning
with operational details, focusing on safety control points, and implementing full-process management
and control, the level of safety management on construction sites can be effectively improved, the
incidence of accidents reduced, and project quality and economic benefits ensured.
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