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Abstract :

Construction engineering management is a crucial aspect in ensuring project quality, progress, and

profitability. As the construction industry develops, the influencing factors in engineering management

have become increasingly complex, primarily encompassing human factors, materials, and equipment.

Among these, the quality and management capabilities of personnel directly affect the implementation

of management measures, the quality and selection of materials are crucial for project safety and cost

control, and the operational maintenance of equipment determines construction efficiency and stability.

To address these issues, it is necessary to adopt systematic control and whole—process management

in areas such as personnel training, material control, equipment maintenance, and environmental

protection to enhance the overall level and profitability of construction projects.
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